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Hoosiers Film
What are the sources of leadership (why would the players listen to him?) for Coach Dale?
Coach Dale has a good background in basketball this is highlighted when he told the townspeople that he used to coach a college basketball. His leadership sought to enhance team-building and motivation in basketball players. This helped players like Rade to believe and trust their contribution (Hoffmann, Batchelor, & Manning, 2016). Coach Dale was a disciplinarian in that he dropped players who go against his fundamentals.
What is Coach Dale’s source of power?
Coach Dale’s source of power stems from his vast experience in coaching the basketball team before. Being chosen as the new basketball head coach of the Huskers, he was rendered the legitimate power to exercise his power.
What are his traits and skills?
He is a disciplinarian as he encourages his team to perform at their best and bring out the best of them. Besides, he is autocratic as he kicks out a player who was uncooperative and did not comply with his tactics.
 Who are the stakeholders? 
The stakeholders included the Rural Hickory, Cletus Summers, and players.
How did Coach Dale influence other stakeholders - the players, school principal, teachers, and the community?
Coach Dale bolstered the results of the team racked up goods results courtesy of his strong leadership principles such as commitment to achieve the best in the players. This influenced the relevant stakeholders to believe in his tactics of improving the competence level of players.
What are the elements of Coach Dale’s leadership?
Coach Dale embraced diverse leadership styles. He was a transactional leader by utilizing disciplinary power in motivating and encouraging his team to perform at their best (Hoffmann, Batchelor, & Manning, 2016). Additionally, he is a transformational leader in the way he emphasizes team-building of basketball players.
Was Coach Dale’s leadership effective or ineffective? 
Coach Dale’s leadership was effective for the players. He taught them the need for listening and complying through coaching them on competent tactics. For instance, he demonstrated his autocratic leadership by kicking out a player who was not cooperative with his ideals during the first practice.
Why did Coach Dale’s face so much resistance by the players, teachers, and community?
Players were not pleased with Coach Dale’s drilling that disallowed scrimmages and shooting of the ball but only allowed passing. An example is Rade who becomes benched after disobeying Coach Dale’s fundamentals (Hoffmann, Batchelor, & Manning, 2016). Furthermore, the coach faces resistance from the community by making the team play in a slow defensive style that does not reflect on good results to be attained. Teachers as well resisted Coach Dale due to his ease of losing his temper.
What is the most memorable/impressive scene in the movie?
The most memorable scene in the film is when the townspeople gathered and cast their votes to dismiss Coach Dale. This was due to a series of poor results in the basketball team. However, they voted to retain him in the position.
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